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. MEP continuous Improvement

Value Stream mapping; training workshop

Lean introduction for Leaders; conversational presentation

Five S train the trainer; workshop

Five S deployment; workshop and hands on

Practical problem solving to root cause; workshop
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Quality problem solving; workshop and hands on

Office Five S; training
' Lean Basics 101 with Simulation
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Lean Basics 101 with Simulation and shop tour
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Visual Management; short presentation
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Factory layout assessment; workshop and hands on
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Factory simple assessment and waste elimination
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Shop accountability and management operating system; hands on
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Kaizen improvement event; hands on
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Organization Continuous Improvement journey timeline coaching
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