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D What is Supplier 360

> Web based platform for internal and
external users

> A single database repository for all
General Dynamics Mission
Systems suppliers

> Accurate, up-to-date, consistent,
non-duplicated supplier master data

> Supplier related fields that will
Interface to multiple back end
systems

> Business analytics tools for
reporting, tracking and analysis

> Digitally communicate with
Suppliers directly e
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Y Current Data Complexity

> Multiple Systems
housing supplier’s
products and services
Information

> Data is stored in
siloed systems or data
lakes.

> Its difficult to
determine:

» How big is our supply
base?

» What are their core
competencies?

» Where could we create
more value?

» How can we share real
time information?
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Y Supplier 360 Benefits

> Digital technologies reduce errors, time and costs
> Automating and streamlining the onboarding and application process
> Automatically track compliance to various Federal Acquisition Regulations

> Reduce redundancy in supplier data currently maintained across multiple
systems

> Ensure compliance with regulatory mandates and best-practices through
efficient, direct communication with our supply chain

> Provide the ability for supplier self-service administration of B2B information

> Role based user security to manage access to pertinent and need to know
Information

> Leverage the single vendor master to provide supplier capabilities and status
to all General Dynamics Mission Systems programs and initiatives
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)) Introducing Supplier 360 Version 1.0

> Salesforce.com platform A Onboading  Questions
> Reduced time for Full and Lite [ ... Omboarding
O n board I n g Pending Response Count :1

Daniel Williams Open

) Ve n d O r CI aSS ifl Cati O n S by S R M Please Navigate to the Onboarding Tab m
type’ Com mOd Ity’ NAI CS ! Share an update, @mention

Business Size, Type, UNSPSC someene o chat

Events And Meetings & Attach File

capabilities

Share

< February » 2019

. e Daniel Williams
> Respond to Survey Questions S Mon Tie Wed T No Event @Buyer Two Suppy Staton

Stage has been changed to

Supplier Signed into Community

> Modify Supplier Sites and by

@) Comment 0) ydly Like (o) FE025.2019

Contacts

> Chatter with General Dynamics
Mission Systems SCM team
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Y Supplier 360 Get Started Today

> No cost to suppliers

> Share new capabilities
with General Dynamics
Mission Systems

> Submit Annual Reps &
Certs online

> Upload documents or
drawings

> Schedule meetings

> Secure Government
Cloud SaaS

GENERAL DYNAMICS
Mission Systems

Supplier Action Reguired Internal Reviews Active

o—o—0

Account  Contacts Sites Questions Attachmenis

Full Onboarding Reps and Ceris

>

>
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REPRESENTATIONS & CERTIFICATIONS 33
REPORTING EXECUTIVE COMPENSATION & FIRST-TIER SUBCONTRACT AWARDS - (FAR 52.204-10) 6/6
COGNIZANT U.5. GOVERNMENT ADMINISTRATION & AUDIT AGENCY - (FAR 42.201 & 42.101) 5/5
PURCHASING SYSTEM - (FAR 42.302(50)) 1/1
ESTIMATING SYSTEM - (FAR 15.407-5) 1/1

ACCOUNTING SYSTEM - (FAR 16.301-3) 1/1

BILLING SYSTEMS - (DFARS 242.7502) 1/1

GOVERNMENT PROPERTY MANAGEMENT SYSTEMS - (FAR 45.1

MATERIAL MANAGEMENT & ACCOUNTING SYSTEM - (DFARS 25 P - = —
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Y Supplier 360 Features Roadmap

>Version 1.0

0O00®® @

Lite Supplier Compliance Full Supplier Supplier Management ~ Usage Surveys Reports & Dashboards
Onboarding Onboarding Catalogs & Contacts

> Future Versions

v FUTURE VISION

Usmg all salesforce platforms and PwC's S360 accelerator, this project will focus on below process areas:

. 00000®

Agreements Lite Supplier Compliance Full Supplier Supplier Management
Onboarding Onboarding & Contacts

‘I ,l riskmethods

I’rocesses

- RAPIDRATINGS

SUppllcdolu
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