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FULL-SPECTRUM MISSION CAPABILITIES

BRINGING BREADTH AND DEPTH ACROSS ALL DOMAINS

COLLECT PROCESS EXPLOIT CONTROL CONNECT PROTECT

land sea air space cyber

EMBRACING AGILE TO IMPROVE THE SPEED OF CAPABILITY TO MISSION

About General Dynamics Mission Systems



Team Members

Team Member Contact Information Cross-Functional Team

Cindi Wong Cindi.Wong@gd-ms.com Core Risk Management Team

Kendall Rodrick Kendall.Rodrick@gd-ms.com Core Risk Management Team

Emily Ferrall Emily.Ferrall@gd-ms.com Core Risk Management Team

Lisa Cibotti Lisa.Cibotti@gd-ms.com Systems and Solutions Team

Vince Mccargar Vince.Mccargar@gd-ms.com Systems and Solutions Team

Mark Ofori-Kyei Mark.Ofori-Kyei@gd-ms.com Quality

Commodity Managers Enterprise Procurement
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Problem Statement

• Insufficient financial tool
• Limited view of financial health

• Lack of systematic way of monitoring risk
• Cyber security

• Natural disasters

• Company viability

• Lack of visibility and accountability of scorecard actions
• No prompt to required actions

• No visibility to action taken



Strategic Objectives

One Ecosystem 
that is 

Proactive and 
Predictive

Implement Data 
Analytics Strategy

Realize Benefits of 
RapidRatings and riskmethods 

Fully Implement 
Digital Risk Tools

Pass all Audits



Risk Tool Evolution
Previous Tool: Current Financial Risk Tool: Current Risk Monitoring Tool:

Public Financial 
Information

Public & Private Financial 
Information

Actively monitors our supply base

Short Term Credit 
Default

Short and Long Term Credit Default Create Action Plans

Derogatory Payments Predictive financial risk assessment Analyze Impact of Supply Disruptions

Payment Trending Financial Dialogue Report Receive Real Time Alerts

Trade Payments Company Benchmarking Reports Increase Visibility

Firmographic Data Pinpoints Key Strengths, 
Weaknesses, and Abnormal Items

Track Sub-Tier Suppliers





Risk Tools Cost Avoidance

• 47 Actioned Events in 2018

• 159 impacted suppliers

• Cyber attacks second highest 
category

• Cost avoidance is 26% of total 
impacted supplier spend
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Actioned Events

Tropical cyclone

Cyber attacks

Extratropical storm

Field issues

Ownership structure

Power outage

Financial Health Rating

Key employee stability

Political situation

Business partner fines or
penalties
Capital Structure Efficiency

Cyber Attacks



Risk Tool Time Savings Per Year



Risk Alerts

• Risk TV
• Increase visibility of risk management 

activities 

• Current alerts in news ticker and 
interactive map

• Mobile Application
• Receive real-time alerts

• Request topic research

• Desktop Application



Enabling End-to-End Visibility



Operational Improvements

Return on Invested Capital

Quality

Cash Flow

Improvement in Product Quality

Increase Small Business Spend

Safety

Debt Reduction



Transferable Savings



Closing

Integrated Risk Management Solution
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We provide the most 

sophisticated analysis on the 

financial health of public and 

private companies in the world. 

Our analytics software predicts 

financial outcomes for your most 

important suppliers. We are 

transforming the way the world’s 

leading companies manage 

enterprise risk.

We are RapidRatings. 

© 2019 RapidRatings

MILLION

Number of public and 

private companies 

rated globally

Number of countries 

in which we’ve rated 

private companies

COUNTRIES

“With RapidRatings… we doubled the scope 

of suppliers that we had in our program and 

we eliminated manual work by

— Director of Supplier Risk Management,

Philips 

Who We Are
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A New Standard for Business 

FHR Network

FHR Network® sets a new standard for financial health transparency 

between business partners. 

Suppliers and vendors demonstrate financial resiliency, while enterprise clients get deeper supply chain visibility. 

Gain access to more FHRs and 
scale your risk management 
program while lowering costs

Enterprise

Leverage the industry 
standard for financial health 
to win more business from 
clients and prospects.

Members
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FHR Network for Enterprises & Suppliers

Defining the Commercial Value in Transparency

Enterprises Benefit

Gain greater visibility into supplier risks by 

scaling access to private company financial 

health ratings.

Members Benefit

Join the FHR Network to easily and 

securely share FHR score with any 

customer or prospect.

Gain competitive insights and 

benchmark financial performance 

Share FHRs to build stronger 

customer relationships and win new 

business. 

Access FHRs on suppliers and build 

an enterprise-class supply chain to 

protect brand and profits

Learn

Grow

Protect

Increase FHR® coverage. Keep ratings current with 

automatic updates when members refresh their 

financial statements

Lower risk management costs while scaling up 

coverage.  

More Effective

More Affordable



Empower companies of 
any size to master supply 
risk and create reliable 
supply networks

Our Mission
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Complete risk picture for more 
informed decisions 

Rapid go-live with an intuitive user 
experience for easy adoption

Superior 24/7 Risk Intelligence, powered 
by AI, delivers only relevant insights

Experienced Customer 
Success team to guide you on 
your journey

Integrate all sources of risk data to create 
your single source of truth

Add your data

1 2
Kick off

3
Go live

The riskmethods Solution
Best-in-class and easy activation

ri
sk

m
et

h
o

d
s

2
0

1
9

 ©
 A

ll 
R

ig
h

ts
 r

es
er

ve
d

.



Backup Slides


































