small business
GENERAL DYNAMICS PARTN ERSHlF»

Mission Systems FORUM 2019

Innovation SOUICING
Network

Alyssa Marzilli
Operational Lead



Y Innovation Sourcing Network Team

> Alyssa Marzilli

> Mark Raczynski

> Rachel Unterkofler
> Lupita Arnet
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)) Energizing our Supply Chain

>Why the ISN

» The Innovation Sourcing Network™ s an open supplier innovation
ecosystem, promoting small business identification and participation,
discovery of emerging technologies and solutions, to forge partnerships
that are discriminators to advance our customers’ missions.

» The dot connector across the General Dynamics Mission Systems
Enterprise level. Helping you to connect to new opportunities within the
company as you become a proven, successful supplier.
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Y ISN Toolbox — Flexible to Fit Your Needs

> Connecting people, processes and technologies. Delivering
Innovative sourcing solutions to our teams.
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https://hub.gd-ms.com/depts/supply/ISN/Pages/TechScoutHomePage.aspx
https://hub.gd-ms.com/depts/supply/ISN/Pages/VTTTalks.aspx
https://hubteam1-us.gd-ms.us/sites/SCM/SD/Pages/default.aspx

The Innovation Pipeline
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' Co-development
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ISN process of early engagement, collaboration with industry and solution identification & supplier vetting
ensures technology foraging, exploration of COTS solutions and small business identification can be
integrated rapidly into a holistic solution.
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Cultivating Innovative Sourcing Solutions
Crowdsourcing with TechScout

@
iR

Engineering Use of Common Team Submits Suppliers Submit ISN Delivers Solutions
Team Searching Process Framework TechScout Request Solutions in Response  * and Supplier Information
for Te_chnical Form to TechScout to the Technical Team
Solution . . and Collaborates on Next

Steps

Internal Process
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Please feel free to reach out with any questions or comments
regarding how to become part of our ISN Network!

Alyssa Marzilli

Alyssa.Marzilli@gd-ms.com
202-596-4454

Mark Raczynski

Mark.Raczynski@qgd-ms.com
703-399-5935
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