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Industry Events Supply Chain Management
SCM Events 2021

At General Dynamics Mission Systems, our Supply Chain Management 
(SCM) team is a critical player in our operations. To capitalize on our 
technical and market success, our team executes large-scale projects that 
will define the bottom line for the company. The teams within the 
department include procurement and fulfillment, supplier development 
and quality, logistics and stockroom. As Mission Systems continues to 

grow our overall market share, our SCM team positions us to maximize valuation, fuel growth 
and ensure achievement. 

Our electromechanical team works collaboratively with internal teams on sourcing strategy and 
market analysis, as well as conducting trade-off analysis reviews and supplier roadmaps with 
engineers. Our teams evaluate, assess, develop and manage our supply base to enable quick 
prototype deployment from new product development through introduction to scalable 
production for electromechanical systems. Our teams champion value-add and value 
engineering projects to improve part quality and reduce cost, while engaging with critical 
supplier technical teams. 

In today’s environment, it is critical that we partner with our electromechanical supply base and 
provide accurate demand planning to our partners. We are developing new tools and process’s 
to better engage our partners with accurate and timely requirements. We are doing better but 
can always improve. You have our commitment that we will work with our electromechanical 

DATE EVENT LOCATION SCM ATTENDEE

May 17-21 Special Operations Forces Industry 
Conference (SOFIC)

Virtual Brian Slaughter

June 29-30 AFCEA West San Diego, CA Brian Slaughter

August 2-4 Sea-Air-Space Navy League Expo National Harbor, MD Brian Slaughter

August 17-19 AFCEA TechNet Augusta, GA Brian Slaughter

August 23-26 Space Symposium Colorado Springs, CO Brian Slaughter

October 5-8 GEOINT Symposium St. Louis, MO Brian Slaughter

https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/leadership-team/scotty-miller
https://gdmissionsystems.com/about-us/leadership-team/scotty-miller


54 MAR/APR 2021MAR/APR 2021 gdmissionsystems.com/isngdmissionsystems.com/isn

Supplier Performance Risk System Self-Assessment Requirements

Defense Federal Acquisition Regulation Supplement (DFARS) 252.204-7019 
and 252.204-7020 require that all contractors maintain a current 
Department of Defense (DoD) assessment score (less than three years old, 
using the DCMA assessment methodology) in the DoD Supplier 
Performance Risk System (SPRS), and that prior to awarding contracts/
subcontracts involving Controlled Unclassified Information (CUI), the 
contracting organization must confirm that a current DoD assessment 
score is in SPRS. To the extent these clauses are included in new GDMS 

prime contracts, these obligations will flow to all organizations in the supply chain who 
manage CUI with their subcontractors.

Our General Dynamics Mission Systems external web page for suppliers has been updated to 
include information related to these requirements. The Cybersecurity for Suppliers page has a 
link to a helpful guide: 

• Refer to COMPLIANCE WITH DFARS 252.204-7020 NIST SP 800-171 DoD ASSESSMENT 
REQUIREMENTS for additional information

Question: How do I perform a self-assessment and get a score to submit?

Check out the links below for resources you need to build your security program and do a 
self-assessment. Note: If you do not have a cybersecurity expert on staff (or a consultant), you 
do not have the pre-requisite knowledge to perform this. Get help.

For official instructions, see the following sources:

• Defense Federal Acquisition Regulation Supplement: Assessing Contractor Implementation 
of Cybersecurity Requirements (DFARS Case 2019-D041)

• NIST SP 800-171 Assessment Methodology, Version 1.2.1 (see Annex B)

• SPRS 800-171 Quick Entry Guide

• SPRS 800-171 FAQs

• DoD Acquisition Cyber FAQs

• DoD Acquisition & Sustainment website with additional guidance for contract officers

• PIEE Vendor “Getting started” step-by-step registration

• PIEE Helpdesk: +1 866-618-5988
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Sr. Manager Supply Chain Compliance and Oversight
Joanne Chabot General Dynamics Mission Systems

Doing Business With Us

Supplier 360Supplier 360

Supplier 360 is changing the way we interact and collaborate with suppliers. By implementing our 

web-based, secure, supplier-management platform, we’ve improved supplier onboarding, streamlined 

the data collection processes and improved our ability to strategically collaborate with suppliers based 

upon their capabilities and strengths. Combined with our risk-avoidance systems, we are forging a 

stronger than ever supply chain with proven results in the Covid-19 era. To get signed up and join the 

digital team visit us at:

https://gdmissionsystems.com/about-us/suppliers/s360

We are actively campaigning to achieve 100% registration with our vendor supply base, and you will be 

contacted if you currently do business with General Dynamics. Onboarding is easy: all you need is a web 

browser to activate your account. It should take about 5 minutes to complete. We welcome supplier 

proactivity! Just ask your General Dynamics Mission Systems’ Supply Chain contact to send you an invite 

via email as a new supplier through Supplier 360, or email us at S360@gd-ms.com.

Our Supplier 360 support teams can provide assistance should you have any questions during 

on-boarding or when requesting periodic updates.

Regards, 

General Dynamics Mission Systems Supplier Chain Management Team

See the latest information and quick start guides here:
https://gdmissionsystems.com/about-us/suppliers/s360

Thank you for your cooperation. We look forward to building the future together. If you 
have any questions or concerns, do not hesitate to contact S360@gd-ms.com. 

https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/about-us/suppliers/innovation-sourcing-network
https://gdmissionsystems.com/-/media/General-Dynamics/Suppliers/Terms-and-Conditions/CMMC-supplier-communication-10-30-20.ashx?la=en&hash=A19E6A411BA8605FE45809BA3848D28D6CC6155C
https://www.acq.osd.mil/dpap/pdi/cyber/strategically_assessing_contractor_implementation_of_NIST_SP_800-171.html
https://gdmissionsystems.com/about-us/suppliers/terms-and-conditions/cybersecurity-for-suppliers
https://www.federalregister.gov/documents/2020/09/29/2020-21123/defense-federal-acquisition-regulation-supplement-assessing-contractor-implementation-of
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https://www.sprs.csd.disa.mil/pdf/NISTSP800-171FAQs.pdf
https://dodprocurementtoolbox.com/faqs/cybersecurity
https://www.acq.osd.mil/cmmc/updates.html
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Sharon Ward
Operational, with a focus on electromechanical goods

A Conversation with Our Buyers
Sharon works in Taunton, Massachusetts. She has been with the 
company for 34 years.

What technologies or capabilities are you seeing most often in your 
commodity?

I most often see procurements that support communication technology and capabilities. 
We provide power solutions that support various products. I have noticed that some of the 
newer power solutions must support greater environmental tolerances (i.e., higher and 
lower temperatures, higher altitude ranges), or they must be much smaller than previous 
versions. These power solutions support products such as hardened computers, radios, 
antennas, encryptions devices or even communication equipment installed in vehicles. 
When you look at the big picture and think of our end customers, you really realize how 
important it is to provide the correct, reliable and safe equipment for whatever product we 
are supporting because of the importance to its mission.

What lines of business do you support most often?
Ground Systems (GS) and Cyber Systems (CS)

What separates a good supplier from a great supplier?
In my opinion, a great supplier: 
• Considers itself a teammate with General Dynamics
• Provides delivery data prior to the delivery date
• Explains why a delivery is late
• Responds to request for quotes (RFQs) on time and provides all information requested, 

including price justification documentation, lead time and quantity discount structure
• Provides reliable products
• Thoroughly reviews specifications and requirements when developing a new product 

with General Dynamics and actively participates in the engineering, program and 
procurement discussions

• Has a positive attitude
• Utilizes time management during communication

Contact Sharon at:
Sharon.Ward@gd-ms.com

The Electromechanical Commodity has been recently absorbed under the 
Operational Commodity team to help drive Supply Chain efficiency and 
effectiveness. Our eight procurement professionals assigned to source 
traditional operational products (chemicals, radios, trucks, trailers, test 
equipment, adhesives, generators, shelters, motors) have also supported our 
electromechanical needs in the past. With electromechanical products that 

include antennas, audio equipment, batteries, power distribution and supply, relays and switches, 
the team has been seasoned to support an extraordinarily wide array of business needs across the 
General Dynamics Mission Systems lines of business. Thus, an inherent synergy existed to couple 
these teams under one umbrella.

Given the dynamic and extensive nature of the Operational Commodity, close collaboration with 
the lines of business and functional departments is an absolute necessity to provide competitive 
solutions that meet business objectives. We are responsible for developing and executing sourcing 
strategies to obtain the best products in terms of best value, delivery schedule and quality that 
meet our requirements.  

As varied is the commodity, so is our supplier base that includes original equipment 
manufacturers (OEMs), distributors and authorized resellers comprising both small and large 
businesses. Supplier relationship management is at the heart of our culture where, through 
rigorous and consistent application of our core principles and processes, we create positive 
experiences that contribute to mission success. This backdrop amplifies the most common and 
striking characteristic of the team: the ability to navigate through a commodity and supply base 
that is incredibly diverse, encompasses a wide range of system and operational requirements and 
evolves on a continuous basis.

About the Team: 
Ed assumed management responsibilities for the Operational Commodity in September 2020 in 
addition to his roles leading Strategic Alliance Agreements and our Vendor Managed Inventory 
portfolio. Ed brings extensive supplier relationship management to the team, having worked 
directly at supplier/subcontractor facilities cultivating strong partnerships. He has been with 
General Dynamics for 23 years.

Key Contact:
Ed Harkins, Operational Commodity Manager: ed.harkins@gd-ms.com
Adam Benoit, Operational Commodity Supervisor: adam.benoit@gd-ms.com

 

Ed Harkins
Operational Commodity Manager
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Subcontracts Management
Songvit (Vit) Taweepoljaroen 

Lightning Suppression Design Consultant

General Dynamics Mission Systems is seeking a supplier to provide a lightning 
suppression system at Subbase Kings Bay, GA. Recommendations are needed for 

reducing the damage to equipment from lightning strikes.

Thermoforming Machined Plastics

General Dynamics Mission Systems is seeking a partner to fabricate various 
machined plastic components using Royalite R85/21 ABS-Blue PMS 280. Must have 

thermoforming and machine capability.

Vit works in Fairfax, Virginia. He has been with General Dynamics 
Mission Systems for 14 years.

What led you to a career in SCM?
I learned about SCM my senior year of high school and developed 
an interest with the entire lifecycle, from purchasing materials, 
developing products and building supplier relationships, to all of the 
logistics involved from start to finish. I continued my education and 
graduated from Arizona State University with a B.S. degree in supply 
chain management.

What has been your most rewarding experience at General Dynamics Mission Systems?
I am grateful for being a part of the General Dynamics family and appreciate the many 
talented employees who have shared their professional experiences with me. Their 
willingness to share knowledge is invaluable and helps me grow in my professional and 
personal life. Building relationships internally and externally has been rewarding as our 
teamwork is extremely important in achieving success with our customer.

In your opinion, why are relationships with suppliers so important to the SCM mission?
In my opinion, building relationships with suppliers and stakeholders, no matter how 
simple or complex the product or service, will increase visibility on technical, schedule, cost 
and risk topics. Discussing the topics will create transparency and opportunity for General 
Dynamics to collaborate with the supplier and work through unexpected challenges when 
known. Suppliers are the extension of our supply chain and remain critical with executing 
our customers’ mission.

What would people never guess that you do in your role?
Throughout my career in SCM, I have had many exceptional mentors teach me the ropes 
and expand my potential to learn and grow. I try to do this same knowledge sharing with 
my mentees.

How do you contribute to achieving an integrated supply chain?
I listen to our leadership strategic outlook and live the One Vision, One Mission, One Supply 
Chain as I support the programs. If I do not have the answer, I will ask for guidance from 
my mentors, research our SCM portal on my own or ask the other SCM teams for support. 
I always follow up with the person who inquired about a specific topic and do what I can to 
work the details.

What motivates you?
Maintaining a good reputation and attempting to do the best job that I can executing 
requirements.

How do you balance your career and personal life?
COVID-19 has prevented me from having much of a social life beyond my family so I have 
invested the extra time working on my career growth.

A perfect day would be?
Spending time with my wife and our two Frenchies.
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General Dynamics Transponders Land On 
Mars Aboard NASA’s Perseverance Rover
Article published 2/15/2021 by General Dynamics Mission Systems

After a more than 7-month journey through deep space, NASA’s Mars 2020 Perseverance rover 
successfully landed on Mars on February 18, 2021.

Perseverance is designed to explore the Red Planet and send data about its discoveries back to 
scientists on Earth. The rover will begin by surveying its landing site, Jezero Crater, a 28-mile 
wide crater that scientists believe was once flooded with water, and search for potential signs 
of past life while collecting and storing rock and soil samples for future NASA missions.

The rover is about the size of a car and will carry Ingenuity, a helicopter that is designed to test 
the first powered, controlled flight on Mars. Perseverance is the most sophisticated rover 
NASA has ever designed and will carry two microphones to capture and transmit sounds from 
the Red Planet for the first time. The Mars 2020 mission is planned to last for at least one 
Martian year, which is the equivalent of 687 days on Earth.

About Our Technology

For the Mars 2020 mission, General Dynamics Mission Systems’ contribution includes two 
Small Deep Space Transponders (SDSTs), our current generation deep space transponder.

The SDST (on next page) provides a crucial communications link directly between the rover 
and Earth. Our transponder is used to send the stored rover data via the Deep Space Network 
at high data rates, relaying all data and instructions on how to drive the rover and data from 
the rover’s instruments to NASA. On average, it takes between three and 22 minutes for a 
message to travel from Mars to Earth, depending on the orbit of the planets.

The SDST has been in use for about 20 years, with more than a million hours in space across 

Mars and other space missions. Built in our 
Hayden facility in Scottsdale, Arizona, the SDST 
is considered the standard radio for deep space 
missions and is about the size of half a shoebox.

The rover also carries our X-band solid-state 
power amplifier (below). This highly reliable 
power amplifier, synchronous rectifier and 
power converter unit has supported all previous 
rover missions to the Red Planet and several 
other deep space destinations.

This mission will build upon the knowledge and experience gathered during 45 years of 
Mars voyages that General Dynamics has been a part of, starting with our Tracking, Telemetry 
& Control transponder serving as part of the communication link for the two Viking missions 
in 1975 and continuing on all U.S. Mars missions to date, including orbiters and landers.

“General Dynamics Mission Systems’ 
technology has provided a crucial 
communication link on every Mars rover 
and lander, and we’re proud to continue 
this remarkable legacy with NASA as we 
embark on this latest mission of discovery 
to the Red Planet,” says Manny Mora, vice 
president and general manager, Space and 
Intelligence Systems.

“It’s all about trusted performance,” adds Ann Rusher, vice president, Trusted Space 
Solutions. “Our team has been enabling critical communications between Earth and space 
with high-reliability space products since the mid-1950s, and with every successful mission, 
we solidify our reputation in the Space community.”

Additionally, the rover’s wheels and suspension are supported by custom beryllium 
components that were manufactured at our Cullman, AL facility. At only one-third the weight 
of aluminum and six times stronger than steel, Beryllium is extremely strong and 
lightweight, making it ideal for the harsh environment of the Red Planet.

 

For more than five decades, General Dynamics has been one of the few companies in the 
world with the expertise and capabilities to design and machine beryllium to achieve the 
virtually unmatched tolerances required by the rover and as well as some of the world’s most 
advanced optical systems.

Future Missions

In addition to anticipating scientific discoveries from the Mars 2020 Mission, our team is also 
looking forward to supporting NASA’s future missions, including Psyche, Lucy and Artemis.

Updated: 3/17/2021

Two General Dynamics Small Deep Space Transponders and a power amplifier will help NASA’s Perseverance 
Rover explore Mars. The transponders are the rover’s communications link to NASA, transmitting data and 
images over 100 million miles back to Earth. (Image Credit: NASA)
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The Supplier News and Information Center 
is now available on the 

General Dynamics Mission Systems website 
www.gdmissionsystems.com

Visit https://gdmissionsystems.com/about-us/suppliers/news 
for continued updates for our Supply Chain team.

General Dynamics Mission Systems has established the Supplier News 
and Information Center on the Supplier page of our website to keep our 

supply chain partners informed with critical information relating to our 

operating status and the adjustments we are making in response to the 

COVID-19 outbreak.

Search under About and Suppliers to click on the COVID-19 Information 
for Suppliers button.
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